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AQIBHNEAS COMPANY LIMITED BY GUARANTEE
(A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

TRUSTEES REPORT (INCLUDING DIRECTORS REPORT)

The directors present their annual report and the audited financial statements of the company for the financial
year ended 31 December 2020.

Since the commencement of the Charities Act (2009) in October 2014 and the implementation of the Statement
of Recommended Practice for charity accounts (SORP), the words "directors” and “charity trustees” can be
used interchangeably and mean the body of people who are responsible for the governance of the organisation.
For the purposes of this report and these accounts, Acibhneas CLG has chosen to use the term "directors” to
describe its governance structures and those appointed to the Board.

Directors
The names of the persons who at any time during the financial year were directors of the company are as
follows:

Richard Plenty

Donal Costello

Melanie Farrell

Aoibheann Treacy

Ciara Savage

Fiona Scott

Cristina Santamaria (Resigned 03/03/20)
Marie-Aude Gagnon Rousseau (Resigned 03/03/20)
Fiona Little (Appointed 24/11/20)
Blathnaid Evans (Appointed 24/11/20)
Nicola Fowler (Appointed 24/11/20)

1. Objectives and activilies

Mission
We at Aoibhneas aim to empower women and children to live in freedom and safety from domestic abuse
through a healing process that nurtures and enables positive growth and societal change.

Vision
To centre stage women and children who are or have been affected by domestic abuse in the provision of a
complete continuum of care arrangement within a service of excellence.

A complete continuum of care arrangement provides for the access of women and children to supports at
earliest intervention through provision of prevention and awareness raising programmes, community-based
support, refuge accommodation, transitional accommodation and post refuge/transitional support.

Summary of Acibhneas Purpose, Beliefs, Values and Activities
Aoibhneas is tasked with providing women and children experiencing domestic violence access to a full care
arrangement which takes into consideration every woman and child's unique and specialist needs.

Purpose
- To provide short term crisis accommodation to women and children who are forced to leave their homes
due to domestic abuse.

- To promote the welfare and safety of women and children that access crisis accommodation through our
refuge service.
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ACIBHNEAS COMPANY LIMITED BY GUARANTEE
(A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

TRUSTEES REPORT (INCLUDING DIRECTORS REPORT)(CONTINUED)

- To promote the welfare of the family by identifying and responding to the needs of women and children.

- To provide women and children who access Refuge, Outreach, Drop-in and Court Preparation and
Accompaniment and Helpline with practical and emotional support.

- To provide a violence free environment for women and children using our services.

- To link engage with and sign post to agencies who provide specialist services and to facilitate women and
children's access to these services.

- To provide a continuum of care across all our services to women and children.

Beliefs and Values

Domestic Abuse in all its forms is a violation of basic human rights. All women and children have a right to live
free from abuse and furthermore a child's right to safety is paramount. Being 'safe’ is more than being
physically safe, it includes all aspects of wellbeing. Domestic Abuse has a negative impact on a person's
wellbeing and in turn, a community's wellbeing.

Women and children have a fundamental right to safety in their home and the existence or threat of abuse
deprives them of this right. Domestic Abuse doesn't exist in a vacuum. How we respond as services, family
members and friends is crucial. This response is informed by culture, media and societal perceptions of
Domestic Abuse and Gender Inequality. We work to influence others and to create change.

Values

‘One Family One Team'

Dignity

Respect

Compassion

Empathy

Inclusion

Trust

Unity and Partnership
Co-operational Service Excellence
Efficiency

Innovation

Value for Money

Embrace and Drive Change
Pursue Growth and Learning

Build Open and Honest Relationships with Communication

Activities

Our key activities undertaken in relation to our purpose include:
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AOIBHNEAS COMPANY LIMITED BY GUARANTEE
(A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

TRUSTEES REPORT (INCLUDING DIRECTORS REPORT)CONTINUED)

Refuge accommodation

Safe emergency/crisis short term accommodation for women and children experiencing domestic abuse
through provision of 10 self-contained units for 10 families. The refuge offers facilities such as a communal
kitchen, dining area, sitting room, laundry facilities, courtyard and outdoor children's play area. Women and
children can access refuge accommodation on a 24-hour, 365 days per year basis.

24 Hour Helpline
Access to a 24-hour confidential helpline service to women and agencies,family and/or friends ringing on behalf
of women who are looking for information about aspects of their current situation. The helpline offers:

- Practical and emotional support to women who have or are experiencing physical, emotional, sexual and/or
financial abuse.

- Advice and assistance on legal, housing, social welfare, rights and entitlements and budgeting.

- Information, advocacy and referral to appropriate services.

- Referral to refuge.

Drop-in Service
This service offers a safe confidential space for women to talk and work through their difficulties with trained
staff who will provide:

- Practical and emotional support to women who have or are experiencing physical, emotional, sexual and/or
financial abuse,

- Advice and assistance on legal, housing, social welfare, rights and entitlements and budgeting.

- Information, advocacy and referral to appropriate services.

- Court accompaniment and preparation service.

- Referral to refuge.

- Post refuge support.

Qutreach Support

Provision of a community-based service that enables women experiencing domestic abuse to access the
necessary supports from a range of locations where they live or access and feel comfortable and safe to
facilitate them remaining safely in their own homes. The outreach service also offers a continued service to
women where possible post-refuge who return home or relocate elsewhere. Aoibhneas outreach service spans
across all of North Dublin; from inner city to north county Dublin. This service offers:

- Practical and emotional support to women who have or are experiencing physical, emotional, sexual and/or
financial abuse.

- Advice and assistance on legal issues, housing, social welfare, rights and entitlements and budgeting.

- Information, advocacy and referral to appropriate services.

- Freedom programme.

- Aftercare programme.

- Alternative therapies.

- Play and art therapy.

- Court accompaniment and preparation service.
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ACIBHNEAS COMPANY LIMITED BY GUARANTEE
(A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

TRUSTEES REPORT (INCLUDING DIRECTOHNS REPORT)(CONTINUED)

Court Preparation and Accompaniment

The legal system and court process can be a daunting prospect for anyone. Knowing your rights and
entittements, as well as understanding how the system works and what you can expect when you go before the
courts goes a long way to supporting women in obtaining relevant legal orders to increase their safety. The
provision of the Court Accompaniment and Preparation Service offers support in the following areas:

- Advice on legal orders, court process and court application process.

- Court accompaniment - (application/ court hearing) in District, Circuit and High Court.

- Court preparation - assistance formulating, preparing and delivering case.

- Assistance in legal aid application and gathering necessary and applicable documents.
- Information and referral to outreach, refuge and drop in service.

- Linkage/Advocacy with Gardal, solicitors, barristers, social workers and legal personnel.
- Post court support/debrief.

Advocacy / Accompaniment
Enabling and supporting women and children to attend or access a civil or statutory service with a view to
reducing crisis or increasing empowerment.

Training and Prevention Work

Aoibhneas recognises that in order to reduce the number of people affected by domestic abuse, we must work
towards social and community change. Aoibhneas provides specialist training to statutory groups, non-statutory
groups, family resource centres, women's groups and specialist domestic violence services responding to
domestic violence. We have designed a positive relationships programme, which is delivered to Secondary
Schools and Youthreach. All training provided by Acibhneas is tailored to meet the identified needs of those
requesting the training. Our prevention work involves awareness raising, building relationships, promoting
understanding of domestic abuse, the need for zero tolerance and working together.

Therapeutic and Empowerment Support Services

The provision of a range of support services of a therapeutic and empowering nature to the women and
children accessing our services.

Networking and Engagement
Development of local referral pathways and networks with key stakeholders such as Gardal, GPs, local
community groups, with emphasis on seldom heard and hard to reach communities.

Therapeutic Group Support Programmes
Evidence based group support work with therapeutic approaches that are pre-designed and are time limited
include Freedom Programme, Circle of Security, MBTi, Play Therapy and Art Therapy.

Support Groups
Group work promoting peer learning and support.

Support Sessions
Information provision, safety planning, emotional support and empowerment on a one o one basis (refuge and
non-refuge).
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(A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

TRUSTEES REPORT (INCLUDING DIRECTORS REPORT)(CONTINUED)

2. Achievemenis and performance

Ambition

In 2019 Aoibhneas launched its Strategic Plan 2019-2021 outlining its ambition to provide women and children
engaged with its service access to a tailored and complete range of services.

While a key component to Acibhneas' work is the delivery of specialist adult/ child therapeutic, support and
holistic interventions, another is transforming response to domestic abuse. This means challenging the way
women and child victims of domestic abuse are acknowledged, regarded, responded to, and supported. The
Strategic Plan outlines how Aoibhneas is actively working to both respond to domestic abuse and chalienge its
very existence by taking on preventionist activities alongside its crisis intervention activities.

The strategic priorities are:

1. Maintain and improve a quality service for women and children who experience domestic abuse.
2. Maintain a service of excellence by promoting team collaboration and a high- performance culture.
3. Expand and broaden our service provision.

4. Improve regulation and governance structures, processes, and infrastructure.

5.Develop a volunteer programme.

6. Develop a brand and profile.

7. Develop sustainable and afternative funding structures.

8. Develop a best practice data and technology management process.

Achievemenis

No one could have anticipated the extent in which life as we knew it would halt and even stop with the onset of
a global pandemic and our nations fight to control the spread and transmission of COVID-19. From early March
to year-end Aoibhneas would adapt, shift, and expand its service delivery to provide women and child victims of
domestic abuse access to therapeutic and support based interventions including access to safe
accommodation, all the time taking into consideration restrictions linked to each lockdown adhering as a
service provider and employer to public health and government advice. While a challenging ask, Aoibhneas
remained focused and determined to prioritise service users and their crisis and therapeutic care needs. With
the allocation of healthcare essential status Aoibhneas remained visible to women and children throughout
2020 providing women and child victims of domestic abuse access to both a tailored and a complete range of
services. When Aoibhneas considers its achievements in 2020, its ability to remain visible and available to
women and children stands to the forefront given that remaining open, responsive, and dynamic were hard
fought victories. Ultimately Aoibhneas' ability to keep service users and its staff team safe from COVID-19 while
at the same time keeping women and children safe from their direct experiences of domestic abuse is
Aoibhneas’ greatest achievement of 2020.

Organisational Achievements in 2020

Qrganisational response to COVID-19 including the acquisition of temporary accommaodation.

Aoibhneas adapted quickly and dynamically to COVID-19 and when the refuge centre due to its communal and
congregated makeup had to set maximum occupancy at 40%, Aocibhneas worked tirelessly to make
infrastructural and operational changes to see occupancy return to 100% by January 2021. During the year
Aoibhneas sourced and managed alternative forms of accommodation to ensure they were able to
accommodate families in crisis due to domestic abuse, as a result Acibhneas not only maintained occupancy
but expanded its accommodation brief by acquiring a temporary 14-unit property and availing of hotels, Airbnb,
and private rental accommodation.
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Charity Regulator Governance Compliance

Having achieved Governance Code compliance in 2018, Aoibhneas completed an internal audit in 2019 against
the 6 principles set out in the Charity Regulator Governance Code. A strong focus and commitment to the
targets and objectives set, resulted in Aoibhneas achieving Charity Regulator compliance in December 2020.

Growth of the Board of Management

The Board of Aoibhneas completed a gap and skill analysis concerning board composition in line with its
strategic objectives. In 2020 Aoibhneas successfully recruited, elected, and inducted 3 Directors to the Board.
Aoibhneas considers the Board to have a skill mix conducive to maintaining strong compliance and governance
while also driving organisational vision and strategy. Coinciding with the recruitment and election of Directors,
Aoibhneas developed and launched a Board Induction Handbook and Checklist in 2020.

Development of Step-Down Accommodation

Through ongoing engagement with Dublin City Council, Aoibhneas was informed in 2020 that they were
successful in a bid to obtain Dublin City Council funding to develop 15 units for the purpose of step-down
accommodation on a site adjacent to the refuge centre. The allocation of 15 units signals an important
development for Aoibhneas in the delivery of a more complete and sustained level of care to victims of
domestic abuse. In 2020 Aocibhneas commenced engagement with Dublin City Council's Design team to
advance an accommodation design brief.

Increased Advocacy and Awareness Campaigns

During COVID-19 there was increased awareness of domestic abuse and its prevalence. While Acibhneas
experienced a surge in victims reaching out they also experienced periods of unusual quiet. Aoibhneas was
able to bring awareness to its work, and its ability to remain open and responsive. Aoibhneas engaged with
local and national media to promote key messaging around visibility and reachability. This proved important as
Aoibhneas was introduced as a specialist voice in frontline service delivery enabling the public to learn more
about the range of domestic abuse supports that exist including how to access them, while also bringing public
attention to the issues and real-life experience of women and children who experience domestic abuse.

Capacity Expansion

By repurposing spaces at its refuge centre to increase operational capacity and remain COVID-19 compliant
Aoibhneas lost space to carry out therapeutic support work. Acibhneas signed off on and awaited the delivery
of a 4 roomed custom-built POD in January 2021. The purchase of the POD would ultimately facilitate extra
space within our refuge facility to engage clients and professionals while also providing staff access to a
recreational/rest space. The purchase of the POD was enabled through the generosity of donations received by
the public, Tusla- Child and Family Agency and Safe Ireland.

Pharmacy Safe Space Initiative

From April 2020, Aoibhneas witnessed some worrying trends which included women and child victims of
domestic abuse attempting in lockdown to make contact but finding it unsafe and/ or too difficult. In direct
response to this, Acibhneas wanted to find a way for women and children to make safe contact with a service
that was open and within safe reach. Aoibhneas initiated a campaign that involved writing and calling to
pharmacies, GPs, Health Centres all over Dublin, providing information and tools to screen and respond to
women and child victims of domestic abuse. Providers were also issued a code word that if a presenting
woman and child used, they would follow a series of proactive steps and measures. The initiative was positively
received with Boot's pharmacy willing to launch the initiative across their 87 branches. Aoibhneas brought the
initiative to Safe Ireland and Safe Ireland member organisations which saw the introduction of and access to a
‘Safe Space' in the pharmacy consultation room. In this confidential space victims of abuse were able to
contact one of the 38 frontline specialist domestic abuse services across the country and access free,
confidential support and information.
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Service Activity in 2020
In 2020 Aocibhneas provided frontline and direct support to 1,111 Women and Children in the following areas:

Crisis Accommodation
281 Women and Children accommodated through refuge, Airbnb, a temporary 14-unit acquisition, and rental
accommodation.

Total Interventions - Women 21,383
Total Interventions - Children 2,088

Including the following interventions provided to Women:

One to One session 4,057
One to One psychoeducational session 218
One to One Parenting Support session 385
Safety Planning session 1,061
Tenancy/ Housing session 619
Therapeutic Group {contact) 39
Parenting Group (contact) 33

Including the following interventions provided to Children:

Breakfast Club {contact) 80
Homework Club/Literacy Classes (contact) 30
Creche/child-minding session 192
Supervised Play session 179
Developmental Play session 73
Therapeutic Play session 114
Weekend Activities session 40
Therapeutic Group (contact) 111

External Accompaniment provided to Women and Children (includes
accompaniment to court, legal support, Gardai, mental health
services, SATU, medical services, social welfare, social work etc.) 242

Referral to External Organisations on behalf of Women and Children
Service Users (includes social welfare, counselling, mental health
services, Gardai, legal, education, immigration services, childcare
services, school, CAMHS, family support, social work etc.) 925

Qutreach and Community Support
830 Women and Children accessed direct, face to face support.

Aggregate number of families in receipt of outreach/ community support: 1,070
Total Interventions - Women 15,426
Total Interventions - Children 1,911
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Including the following interventions provided to Women:

One to One session 2,722
One to One psychoeducational session 996
One to One Parenting Support session 432
Psychoeducational group (contact) 52
Safety Planning session 2,421
Tenancy/ Housing session 181
Therapeutic Group (contact) 53
Parenting Group (contact) 2

Including the following interventions provided to Children:

One to One emotional, practical support session 1,370
Homework Club/Literacy Classes (contact) 6
Creche/child-minding session 16
Supervised Play session 9
Play Therapy 26
Therapeutic Group (contact) 35

External Accompaniment provided to Women and Children (includes
accompaniment to court, legal support, Gardai, mental health
services, SATU, medical services, social welfare, social work etc.) 109

Referral to External Organisations on behalf of Women and Children
Service Users (includes social welfare, counselling, mental health
services, Gardai, legal, education, immigration services, childcare
services, school, CAMHS, family support, social work etc.) 955

Helpline Calls
There were 9,065 callers to our Helpline.

There has been substantive change to the composition of our service including the range of interventions
previously available to women and children pre COVID-19. COVID-19 presented many challenges but as an
essential service provider we worked quickly to orientate our service to remain open. Further to that we offset
an anticipated surge in demand by acquiring additional accommodation and redeploying frontline personnel
(i.e., helpline) all the while taking into consideration public health requirements. We successfully maintained
refuge and community services providing direct support to 1,111 Women and Children including the delivery of
36,809 interventions to Women and 3,999 interventions to Children. Additionally, we responded to 9,065
helpline callers. This meant making considerable changes to our accommodation and building layout and
structure. The composition of our service including our service delivery either seized, curtailed and/or adapted
to provide women and children victims of domestic abuse ongoing crisis support throughout the lockdown.

Outputs for reasons stated reflect the considerable support provided to women and children victims of abuse
during the lockdown.

Page 10



AQIBHMEAS COMPANY LIMITED BY GUARANTEE
(A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

TRUSTEES REPORT (INCLUDING DIRECTORS REPORT) (CONTINUED)

3. Financial review

Development and performance
The Surplus for the 31st December 2020 after providing for depreciation and taxation amounted to €97,760
(31st December 2019 - Surplus of €43,170).

Acibhneas faced core challenges in 2020 linked to COVID-19 and the organisations need to make
infrastructural and operational changes to its refuge cenire and community offices. Our core funder Tusla,
Child and Family Agency provided emergency reimbursement to assist us adapt, alter, and shift service
delivery to maintain the delivery of key frontline supports and interventions to women and children.

Reserves Policy and Level
At the end of 31 December 2020, Aoibhneas Company Limited By Guarantee has unrestricted reserves of
£€1,086,772.

Children's Centre

Aocibhneas has allocated €350,000 of reserves into desighated funds for the intended development of a
specialist children's centre, which will be the first of its kind to support children living in homes where domestic
abuse is experienced.

Reserves Policy and Level
The Board of Acibhneas has set a reserves policy which requires:

Reserves are maintained at a level which ensures Aoibhneas' core activity could continue during a pericd of
unforeseen difficulty.

A proportion of reserves are maintained in a readily realisable form.

This takes into account:

- To fund working capital;

- To fund unexpected expenditure, for example when projects overrun, or unplanned events occur;

- To fund shortfalls in income, when income does not reach expected levels.

- To accumulate funds for a major project or event such as a new building, or to hold a major event held once
every, say, three years.

The calculation of the required level of reserves is an integral part of the organisation's planning, budget and
forecast cycle. To view reserves is to see funds that will cover working capital requirements e.g. to cover any
time lag between spending and when grants come in, and/or to "buy some time" in the event of reduced
income or changes in circumstances.

In planning its budget each vear, Aoibhneas will review the timing of the likely cash flows in and out as well as
the levels of income and expenditure. In the event there is a possibility that funding from a particular source will
be cut, Acibhneas may need reserves to fund committed expenditure whilst they source alternative funding.

As of the most recent review in 2020, the Board of Directors determined that based on the above analysis, the
total sum of reserves that the organisation should carry on an ongoing basis should be in the range €260,000.
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Pension

All employees are entitled to join the Company defined contribution pension scheme which is with Zurich Life
and the Directors are satisfied that the trusteeship arrangements for the scheme meet all legal requirements
and recommendations. An annual review meeting took place October 2020 with the independent adviser to the
Plan and it was confirmed that all administrative requirements and operations were being satisfactorily
discharged.

Principal Risks and Uncertainties

In common with all organisations set up on a non-profit / charitable basis, the company has uncertain income
streams coupled with the increasing wages/supplies costs that face all companies in Ireland. The Directors are
satisfied that the risks facing the organisation have been identified and managed through the ongoing
maintenance and assessment. The company is dependent on funding from the Government and the Board of
Directors must continuously review the funding to ensure they are not spending outside of their budgets. The
company faces risks and uncertainties which would include but are not limited to the current world and local
economic downturn and its effect on Government funding in the area of this company's principal activity.

The critical risks for Aoibhneas that were most dominant in 2020 included: the ability to achieve a balanced
budget through achieving our income targets; the ability to secure new funding sources to match an increased
core cost; the challenge of maintaining a positive image for the organisation and the sector in the midst of
threats to the reputation of the sector. All of these risks were identified in advance and were actively managed
by the CEO Emma Reidy with Board knowledge/oversight and where necessary, support.

Important events since the year-end

COVID-19 continues to spread around the world. While the full implications of the COVID-19 pandemic for the
Irish economy and lIrish business is still becoming clear, it is certain that the impact will be negative and long
lasting.

Going Concern

The Directors wish to note that, as it is one of the considerations that the auditors are required to assess each
year, that the Directors have no concerns about the ability of Aoibhneas to continue to carry out operations in
the foreseeable future.

Accounting Records

The measures taken by the Directors to secure compliance with the requirements of sections 281 to 285 of the
Companies Act 2014 with regard to the keeping of accounting records are the implementation of necessary
policies and procedures for recording transactions, the employment of competent accounting personnel with
appropriate expertise and the provision of adequate resources to the financial function. The accounting records
of the company are located at PO Box 5504, Coolock, Dublin 17.

4. Plans for Future Periods
Our objectives for 2021 are set against our eight strategic objectives in our Strategic Plan 2019-2021 and are:

. Maintain and improve a quality service for women and children who experience domestic abuse.

- Maintain a service of excellence by promoting team collaboration and a high-performance culture.
. Expand and broaden our service provision.

. Improve regulation and governance structures, processes and infrastructure.

. Develop a volunteer programme.

. Develop a brand and profile.

. Develop sustainable and alternative funding structures.

- Develop a best practice data and technology management process.
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In 2020 Aoibhneas undertook an annual review of its workplan and an impact assessment of all workplan
objectives against the backdrop of COVID-18. The operational workplan for 2021 will promote key objectives
for the organisation including how our service delivery will respond to COVID-19, including the long-lasting
impact on social, economic, and political life.

5. Structure, governance and management

Aoibhneas is constituted as a company limited by guarantee as set out under parts 1 - 15 of the Companies
Act 2014. Its purpose and objects are set out in its Memorandum of Association and how it conducts its
business is set out in its Articles of Association. Both of these documents (now the Constitution) are publicly
available from the Companies Registration Office website (www.cro.ie).

Aoibhneas adopted the Governance Code for Community, Voluntary and Charitable Organisations in 2018.
Aoibhneas is Charity Regulator Governance Code compliant, details pertaining to company status are updated
on the Charity Regulator Website (www.charitiesregulator.ie )

Aoibhneas is an Approved Housing Body, details pertaining to company status are updated on the Housing
Agency Website (www.housingagency.ie)

Board members do not receive remuneration in respect to their services to the charity. There have been no
contacts or arrangemenis entered into during the financial vear in which a Board member was materially
interested or which were significant in relation to the charity's activities.

All Board members are independent.

Board Committees
The Board has decided to operate the following sub-committees of the Board:

Finance Committee

The Finance Committee monitors and reviews the financial performance of the Company. It provides an
independent review of the annual budgets, forecasts, monthly management and annual financial statements
and reports. The Committee also undertakes Governance reviews. The Committee makes recommendations
to the Board as relevant.

Strategic Development & Planning Committee

The Strategic Development & Planning Committee sets the organisations strategic objectives over the medium
and long term. The Committee is responsible for developing the organisations strategic plan and for setting
realistic KPI's to evaluate performance of both the Board and management team in line with the plan. The
Committee is also responsible for evaluating and assessing growth opportunities for the organisation and to
report said opportunities back to the Board.

Risk Management Commiitee

The Risk Management Committee monitors risk within the organisation by promoting that the management of
risk is the concern of everyone, management of risk is part of normal day to day business, and the process for
managing risk is logical and systematic and should be implemented on a routine basis and integrated with
service delivery. The Risk Management Committee ensures Risk Management is an integral and ongoing part
of a management process, is as simple and straightforward as possible and that structures and responsibilities
are clearly defined. As such a Health and Safety Committee comprised of staff and a committee member meet
to consider Health and Safety issues. The Committee refers all pertinent issues into the Risk Management
Committee for review and consideration in the context of Risk Management and Audit.
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Human Resources & Staffing Commitiee

The Human Resources and Staffing Commitiee assists the Board in ensuring that all pertinent human
resources and staffing issues are reviewed, monitored, and highlighted to the Board as necessary. It ensures
that best practice recruitment and selection processes are in place and utilised in full and that future hiring
requirements are identified and planned as efficiently and effectively as possible. The Committee also
supports the CEO in the resolution of day-to-day human resources and staffing issues where input is requested
by the CEOQ.

Member Board  Finance HR Strategy  Risk AGM EGM
 Meeting Management

Richard Plenty 11/11 3/3 Y Y
Donal Costello 6/11 171 12 Y
Melanie Farrell 11/11 4/4 3/3 Y Y
Aoibheann Treacy 11/11 4/4 Y Y
Ciara Savage IR EVEE /1 2/2 Y Y
Fiona Scott 9/11 1/1 1/1 ) Y Y
Fiona Little 2/2 Y
Blathnaid Evans 2/2 Y
Nickie Fowler 1/2 Y

8. Reference and Administrative Details
The Board discharge the day-to-day organisation and running the company to CEO Emma Reidy, her
management team, frontline support staff and administrative staff.

The company use the professional services of their auditor and solicitors as and when required. Details of
these providers are noted in the Director's information page of the financial statements. Any other professional
services used by the company are used for purposes of them fulfilling the objectives of running the company.

Relevant Information

in the case of each of the persons who are Directors at the time this report is approved in accordance with
section 332 of Companies Act 2014:

- so far as each Director is aware, there is no relevant audit information of which the company's statutory
auditors are unaware, and

- each Director has taken all the steps that he or she ocught to have taken as a Director in order to make
himself or herself aware of any relevant audit information and to establish that the company's statutory auditors
are aware of that information.

Auditors

The auditors, Hayden Brown, have indicated their willingness to continue in office in accordance with the
provisions of Section 383(2) of the Companies Act 2014.

This report was approved by the Board of Directors on and signed on behalf of the Board.

7Helonew Jori 04 %/Z,ézwfﬂ%g\

Melanie Farrell -/ Aoibheann Treacy (~ /
Director Director ‘
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AQIBHNEAS COMPANY LIMITED BY GUARANTEE
(A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

DIRECTORS RESPONSIBILITIES STATEMENT

The directors are responsible for preparing the directors report and the financial statements in accordance
with applicable lrish law and regulations.

Irish company law requires the directors to prepare financial statements for each financial year. Under the
law, the directors have elected to prepare the financial statements in accordance with the Companies Act
2014 and the Charities SORP (FR8102). Under company law, the directors must not approve the financial
statements unless they are satisfied that they give a true and fair view of the assets, liabilities and financial
position of the company as at the financial year end date and of the profit or loss of the company for the
financial year and otherwise comply with the Companies Act 2014.

In preparing these financial statements, the directors are required to:

= select suitable accounting policies and then apply them consistently;

+ make judgments and accounting estimates that are reasonable and prudent;

« state whether the financial statements have been prepared in accordance with applicable accounting
standards, identify those standards, and note the effect and the reasons for any material departure from
those standards; and

« prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue in business.

The directors are responsible for ensuring that the company keeps or causes 1o be kept adequate accounting
records which correctly explain and record the transactions of the company, enable at any time the assets,
liabilities, financial position and profit or loss of the company to be determined with reasonable accuracy,
enable them to ensure that the financial statements and directors report comply with the Companies Act 2014
and enable the financial statements to be audited. They are also responsible for safeguarding the assets of
the company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF
AQIBHNEAS COMPANY LIMITED BY GUARANTEE

Feport on the audit of the financial statemenis

Opinion

We have audited the financial statements of Aoibhneas Company Limited By Guarantee (the 'company’) for
the financial year ended 31 December 2020 which comprise the Statement of Financial Activity (Including
Income and Expenditure Account), balance sheet, statement of changes in equity, siatement of cash flows
and notes to the financial statements, including a summary of significant accounting policies set out in note 3.
The financial reporting framework that has been applied in their preparation is Irish law and FRS 102. The
Financial Reporting Standard applicable in the UK and Republic of Ireland.

In our opinion, the financial statements:

= give a true and fair view of the assets, liabilities and financial position of the company as at 31 December
2020 and of its profit for the financial year then ended;

* have been properly prepared in accordance with FRS 102 The Financial Reporting Standard applicable in
the UK and Republic of Ireland; and

+ have been prepared in accordance with the requirements of the Companies Act 2014,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (Ireland)) and
applicable law. Our responsibilities under those standards are further described in the auditor's responsibilities
for the audit of the financial statements section of our report. We are independent of the company in
accordance with the sthical requirements that are relevant to our audit of the financial statements in Ireland,
including the Ethical Standard issued by the Irish Auditing and Accounting Supervisory Authority (IAASA), and
the provisions available for small entities, in the circumstances set out in note 16 to the financial statements,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which 1SAs (lreland) require us to

report to you where:

¢ the directors’ use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or

« the directors have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the company’s ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.

Other Information

The directors are responsible for the other information. The other information comprises the information
included in the annual report, other than the financial statements and our auditor’s report thereon. Our opinion
on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to determine whether there is a
material misstatement in the financial statements or a material misstatement of the other information. I,
based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF
AOIBHNEAS COMPANY LIMITED BY GUARANTEE (CONTINUED)

Opinions on other matiers prescribed by the Companies Act 2014

Based solely on the work undertaken in the course of the audit, we report that:

= in our opinion, the information given in the directors’ report is consistent with the financial statements; and
= in our opinion, the directors' report has been prepared in accordance with applicable legal requirements.

We have obtained all the information and explanations which we consider necessary for the purposes of our
audit.

in our opinion the accounting records of the company were sufficient to permit the financial statements to be
readily and properly audited, and financial statements are in agreement with the accounting records.

Matters on which we are required to report by exception
Based on the knowledge and understanding of the company and its environment obtained in the course of the
audit, we have not identified material misstatements in the directors' report.

The Companies Act 2014 requires us to report to you if, in our opinion, the disclosures of directors’
remuneration and transactions required by sections 305 to 312 of the Act are not made. We have nothing to
report in this regard.

Respeciive responsibilities

Responsibilities of directors for the financial statements

As explained more fully in the directors' responsibilities statement, the directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the directors determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the management either intends to liquidate the company or to cease
operations, or has no realistic alternative but o do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with {SAs (Ireland) will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these financial statements.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF
AQIBHNEAS COMPANY LIMITED BY GUARANTEE (CONTINUED)

As part of an audit in accordance with ISAs (lreland), we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

@

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal conirol relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the internal conirol.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by the directors.

Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related o events or conditions that
may cast significant doubt on the company’s ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditor's report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor's report. However,
future events or conditions may cause the company to cease to continue as a going concemn.

Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

The purpose of our audil work and to whom we owe our responsibilities

Our report is made solely to the company's members, as a body, in accordance with section 391 of the
Companies Act 2014. Our audit work has been undertaken so that we might state to the company’s members
those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the
company's members, as a body, for our audit work, for this report, or for the opinions we have formed.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF
AQIBHNEAS COMPANY LIMITED BY GUARANTEE (CONTINUED)

£ { /wm
Stephen Brown (Seiuor Statutory Auditor)

For and on behalf of

Hayden Brown

Chartered Accountants and Statutory Audit Firm
Grafton Buildings

34 Grafton Street

Dublin 2

6 April 2021
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ACIBHNEAS COMPANY LIMITED BY GUARANTEE
(A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

STATEMENT OF FINANCIAL ACTIVITY (INCLUDING INCOME AND EXPENDITURE ACCOUNT)
FINANCIAL YEAR ENDED 31 DECEMBER 2020

Hestricted Unrestricted Total Total
Funds Funds Funds Funds
2020 2020 2020 2019
MNotes € € € €
Income 5
Incoming Resources from Generated Funds - 125,887 125,887 34,360
Incoming Resources from Charitable Activities 1,399,207 10,249 1,409,456 1,210,570
Other Incoming Resources - - - -
Total Incoming Resources 1,399,207 136,136 1,535,343 1,244,930
Expenditure 6
Cost of Generating Funds - - - -
Charitable Activities 1,322,149 88,823 1,410,972 1,178,241
Governance Costs 26,611 - 26,611 23,519
1,348,760 88,828 1,437,583 1,201,760
Net (Outgoing)/incoming Resources Before Transfers 50,447 47,313 97,760 43,170

Transfers 17 - - - -

Transfers Between Funds - - . R

47,313 87,760 “ 43,170

{Deficit)/Surplus for the year

The Statement of Financial Activities has been prepared on the basis that all operations are continuing operations.
There are no recognised gains and losses other than those passing through the Statement of Financial Activities.
A detailed breakdown of the above items is included in the supplementary information part of the financial statements.

The financial statements were approved by the board on 6 April 2021 and signed on its behalf by

. ‘ A
Pllolbece Torial ! LY s
Melanie Farrelt  (/ Aoibheann Treae\f}
Director Direcior

The notes on pages 24 to 32 form part of these financial statements.
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AQIBHNEAS COMPANY LIMITED BY GUARANTEE
(A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

BALANCE SHEET
AS AT 31 DECEMBER 2020

2020 2019
Note € € € €
Fixed assetls
Tangible assets 11 322,150 338,178
322,150 338,178
Current assetls
Debtors i2 14,805 14,144
Cash at bank and in hand 942,457 717,620
957,262 731,764
Creditors: amounts falling due
within one year 13 (192,640) (80,930)
Net current assels 764,622 650,834
Total assets less current liabilities 1,086,772 989,012
Met assels 1,086,772 989,012
Reserves
Restricted Reserves i5 115,144 17,106
Designated Reserves 15 350,000 250,000
Unrestricted Reserves 15 621,628 721,906
Members funds 1,086,772 989,012

These financial statements were approved by the board of directors on & April 2021 and signed on behalf of
the board by:

Melanie Farrell Aoibheann Treacy
Director Director

The notes on pages 24 to 32 form part of these financial statements.
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AQIBHNEAS COMPANY LIMITED BY GUARANTEE
(A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

STATEMENT OF CHANGES IN RESERVES
FINANCIAL YEAR ENDED 31 DECEMBER 2020

Designated Restricted Unrestricted Total
Reserves Reserves Reserves

€ € € €
At 1 January 2019 250,000 - 695,842 945,842
Surplus for the financial year - 17,106 26,064 43,170
Total comprehensive income for the financial vear - 17,106 26,064 43,170
Re-classification of reserves to create designated reserves - - -
At 31 December 2019 and 1 January 2020 250,000 17,106 721,906 989,012
Surplus for the financial year 98,038 (278) 97,760
Total comprehensive income for the financial year - 98,038 (278) 97,760
Increase in designated reserves 100,000 (100,000)
At 31 December 2020 350,000 115,144 621,628 1,086,772

The board has increased the allocation from €250,000 to €350,000 unrestricted reserves to a designated
reserve intended for the development of a children's centre during the 2020 period.

Restricted reserves forward are accumulated reserves from the current funder Tulsa, previous funder Dublin
City Council and certain other specific grants awarded.

Unrestricted reserves forward are reserves accumulated from previous funders since the incorporation of the
company up until now along with income streams that are not restricted.
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AQIBHNEAS COMPANY LIMITED BY GUARANTEE
(A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

STATEMENT OF CASH FLOWS
FINANCIAL YEAR ENDED 31 DECEMBER 2020

2020 2019
€ €

Cash flows from operating activities
Surplus for the financial year 97,760 43,170
Adjustments for:
Depreciation of tangible assets 90,943 82,843
Government grant income (38,040) (15,549)
Accrued expenses/(income) 111,025 27,146
Changes in:
Trade and other debtors (661) (2,884)
Trade and other creditors 685 (12,539)
Cash generated from operations 261,712 122,187
Net cash from operating activities 261,712 122,187
Cash flows from investing activities
Purchase of tangible assets (74,915) 9,171)
Proceeds from sale of tangible assets - 12,327
Net cash (used in)/from investing activities (74,915) 3,156
Cash flows from financing activities
Government grant income 38,040 15,548
Net cash from financing activities 38,040 15,549
Net increase/(decrease) in cash and cash equivalenis 224,837 140,892
Cash and cash equivalents at beginning of financial year 717,620 576,728
Cash and cash equivalents at end of financial year 942,457 717,620
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AQIBHNEAS COMPANY LIMITED BY GUARANTEE
(A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

NOTES TO THE FINANCIAL STATEMENTS
FINANCIAL YEAR ENDED 31 DECEMBER 2020

General information

The company is a private company limited by guarantee (having no share capital), registered in Ireland.
The address of the registered office is Hayden Brown, Grafton Buildings, Grafton Street, Dublin 2.

Statement of compliance

Aocibhneas Company Limited By Guarantee is constituted under Irish company law as a company limited
by guarantee and is a registered charity.

The Companies Act 2014 came into effect on 1st June 2015 and from that date along with the
accounting regulations of FRS102 their provisions in respect of the format and content of the financial
statements became applicable to companies not trading for profit such as Acibhneas Company Limited
By Guarantee. This would require Aoibhneas Company Limited By Guarantee to present their financial
statements in line with other companies trading for profit. In the view of the directors', this is neither an
appropriate presentation or terminology for a not-for-profit organisation.

In order to provide more meaningful information with regards to the charity, their activities and their
financial affairs the directors’ have decided to report their financial statements in accordance with the
format recommended by "Accounting and Reporting for Charities; Statement of Recommended Practice
applicable to charities preparing their financial statements in accordance with the Financial Reporting
Standards applicable in the UK and Republic of Ireland” (Charities SORP (FRS102)) developed jointly by
the Charity Commission for England and Wales and the Office of the Scottish Charity Regulator.

Accounting policies and measurement bases
Basis of preparation

The financial statements have been prepared under the historical cost convention and in accordance
with:

- Accounting and Reporting by Charities; Statement of Recommended Practice (SORP (FRS102)).

- lrish statute comprising of the Companies Act 2014

- Department of Public Expenditure and Reform circular 13/2014

The requirements of the Companies Act 2014 have been modified to comply with the Charities SORP
{(FRS102) developed by the Charities Commission for England and Wales and the Office of the Scottish
Charity Regulator who are the joint SORP making bodies recognised by the UK Accounting Standards
Board as the appropriate bodies to develop SORP for the charity sector.

Financial reporting in line with the Charities SORP (FRS102) is considered best practice for charities in
lreland. As noted above the directors’ consider the adoption of the Charites SORP (FRS102)
requirements as the most appropriate accounting practice and presentation to reflect and disclose the
activities of the company.

The financial statements are prepared in Euro, which is the functional currency of the entity.
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AOIBHNEAS COMPANY LIMITED BY GUARANTEE
(A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FINANCIAL YEAR ENDED 31 DECEMBER 2020

Going concern
In our opinion, the company will have adequate resources available to finance its trading and other
obligations during the course of the twelve months from the date of this letter.

Income

All income is recognised in the Statement of Financial Activities ("SOFA") when the company is entitled
to the income, any performance related conditions have been met, receipts are probable and the
amount can be quantified with reasonable accuracy. Income comprises of grants for charitable
activities, donations, rental & laundry income and some small miscellaneous income too.

Monies received in respect of expenditure pertaining certain conditions that have not been by the end of
the financial year will be treated as deferred income and recognised as a liability up until the financial
year where the conditions are met and the expenditure is expensed by the company.

Income is analysed as Restricted and Unrestricted on the Statement of Financial Activities ("SOFA").
Restricted funds represent income recognised in the financial statements, which is subject to specific
conditions imposed by the donors or grantor. Unrestricted funds represent amounts which are
expendable at the discretion of the company, in furtherance of the objectives of the charity. Such funds
may be held in order to finance working capital or capital investment.

Expenditure

All expenditure is accounted for on an accrual basis and has been classified under headings that
aggregate all costs related thereto. Where costs cannot be directly attributed to particular headings they
have been allocated to activities on a basis consistent with the use of the resources.

Tangibie assets
Tangible assets are initially recorded at cost, and are subsequently stated at cost less any accumulated
depreciation and impairment losses.

Any tangible assets carried at revalued amounts are recorded at the fair value at the date of revaluation
less any subsequent accumulated depreciation and subsequent accumulated impairment losses.

An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other
comprehensive income and accumulated in reserves, except to the extent it reverses a revaluation
decrease of the same asset previously recognised in profit or loss. A decrease in the carrying amount of
an asset as a result of revaluation is recognised in other comprehensive income to the extent of any
previously recognised revaluation increase accumulated in capital and reserves in respect of that asset.
Where a revaluation decrease exceeds the accumulated revaluation gains accumulated in reserves in
respect of that asset, the excess shall be recognised in the statement of financial activity.
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ACIBHNEAS COMPANY LIMITED BY GUARANTEE
(A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FINANCIAL YEAR ENDED 31 DECEMBER 2020

Depreciation
Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual value, over
the useful economic life of that asset as follows:

Childrens Centre - 12.5% straight line
L.easehold - 2% straight line
Fittings fixtures and equipment - 12.5- 15% straight line

If there is an indication that there has been a significant change in depreciation rate, useful life or residual
value of tangible assets, the depreciation is revised prospectively to reflect the new estimates.

impairment

A review for indicators of impairment is carried out at each reporting date, with the recoverable amount
being estimated where such indicators exist. Where the carrying value exceeds the recoverable
amount, the asset is impaired accordingly. Prior impairments are also reviewed for possible reversal at
each reporting date.

When it is not possible to estimate the recoverable amount of an individual asset, an estimate is made
of the recoverable amount of the cash-generating unit to which the asset belongs. The cash-generating
unit is the smallest identifiable group of assets that includes the asset and generates cash inflows that
are largely independent of the cash inflows from other assets or groups of assets.

Government granis

Government grants are recognised at the fair value of the asset received or receivable. Grants are not
recognised until there is reasonable assurance that the company will comply with the conditions
attaching to them and the grants will be received.

Government grants are recognised using the accrual model and the performance model.

Under the accrual model, government grants relating to revenue are recognised on a systematic basis
over the periods in which the company recognises the related costs for which the grant is intended to
compensate. Granis that are receivable as compensation for expenses or losses already incurred or for
the purpose of giving immediate financial support to the entity with no future related costs are
recognised in income in the period in which it becomes receivable.

Under SORP (FRS102) Grants relating to assets are recognised in income on the basis that the terms
and conditions relating to the grant have been met. Where part of a grant relating to an asset is
deferred, it is recognised as deferred income and not deducted from the carrying amount of the asset.

Under the performance model, where the grant does not impose specified future performance-related
conditions on the recipient, it is recognised in income when the grant proceeds are received or
receivable. Where the grant does impose specified future performance-related conditions on the
recipient, it is recognised in income only when the performance-related conditions have been met.
Where grants received are prior to satisfying the revenue recognition criteria, they are recognised as a
liability.
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ACIBHNEAS COMPANY LIMITED BY GUARANTEE
(A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FINANCIAL YEAR ENDED 31 DECEMBER 2020

Financial instruments
A financial asset or a financial liability is recognised only when the company becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the transaction price, unless the arrangement
constitutes a financing transaction, where it is recognised at the present value of the future payments
discounted at a market rate of interest for a similar debt instrument.

Debt instruments are subsequently measured at amortised cost.

Where investments in non-convertible preference shares and non-puttable ordinary shares or
preference shares are publicly traded or their fair value can otherwise be measured reliably, the
investment is subsequently measured at fair value with changes in fair value recognised in profit or loss.
All other such investments are subsequently measured at cost less impairment.

Other financial instruments, including derivatives, are initially recognised at fair value, unless payment
for an asset is deferred beyond normal business terms or financed at a rate of interest that is not a
market rate, in which case the asset is measured at the present value of the fulure payments
discounted at a market rate of interest for a similar debt instrument.

Other financial instruments are subsequently measured at fair value, with any changes recognised in
profit or loss, with the exception of hedging instruments in a desighated hedging relationship.

Financial assets that are measured at cost or amortised cost are reviewed for objective evidence of
impairment at the end of each reporting date. If there is objective evidence of impairment, an
impairment loss is recognised in profit or loss immediately.

For all equity instruments regardless of significance, and other financial assets that are individually
significant, these are assessed individually for impairment. Other financial assets or either assessed
individually or grouped on the basis of similar credit risk characteristics.

Any reversals of impairment are recognised in profit or loss immediately, to the extent that the reversal
does not result in a carrying amount of the financial asset that exceeds what the carrying amount would
have been had the impairment not previously been recognised.

Defined contribution plans

Contributions to defined contribution plans are recognised as an expense in the period in which the
related service is provided. Prepaid contributions are recognised as an asset to the extent that the
prepayment will lead to a reduction in future payments or a cash refund.

When contributions are not expected to be settled wholly within 12 months of the end of the reporting
date in which the employees render the related service, the liability is measured on a discounted
present value basis. The unwinding of the discount is recognised in finance costs in profit or loss in the
period in which it arises.
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AGIBHNEAS COMPANY LIMITED BY GUARANTEE
(A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FINANCIAL YEAR ENDED 31 DECEMBER 2020
Limited by guarantee

The liability of the members is limited. In the event of the Company being wound up each member
undertakes to contribute towards the payment of any debts and liabilities of the Company. Any such
contribution by each member is limited to €1.

income

Income arises from:

2020 2019

£ €

Tusla Funding 1,361,167 1,185,561
Other Grant Funding 38,040 15,549
Donations 125,887 34,360
Other income 10,249 9,460

1,535,343 1,244,930

The whole of the turnover is attributable to the principal activity of the company which is wholly
undertaken in Ireland.
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AQIBHNEAS COMPANY LIMITED BY GUARANTEE

(A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FINANCIAL YEAR ENDED 31 DECEMBER 2020

Expenditure

Direct Cosis

Support Cosis

Printing, postage and stationery
Telephone

Computer costs

Bank charges

Governance Costs

Management expenses
Legal and professional fees
Accountancy fees

Audit fees

Total Resources Expended

Year Year
ended ended
2020 2019

€ €
1,368,411 1,144,893
10,710 11,727
13,465 8,659
16,654 11,775
1,732 1,187
1,410,872 1,178,241
289 1,976
17,194 9,053
4,577 7,938
4,551 4,552
26,611 23,519

1,437,583

1,201,760

Direct costs are those incurred wholly and exclusively for the primary objectives of the charity.

Support costs represent general expenditure incurred in operating the office functions of the charity.

Governance costs are those costs incurred for the general management and governance of the

charity.

All costs above reflect expenses incurred from restricted and unrestricted funding. These costs are

analyse under these headings in the supplementary information of the financial statements.

Operating surplus

Operating surplus is stated after charging/(crediting):

Depreciation of tangible assets
Fees payable for the audit of the financial statements
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AQIBHNEAS COMPANY LIMITED BY GUARANTEE
(& COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FINANCIAL YEAR ENDED 31 DECEMBER 2020
Staff costs

The average number of persons employed by the company during the financial year, including the
directors was 27 (2019: 27).

The aggregate payroll costs incurred during the financial year were:

2020 201¢

€ €

Wages and salaries 871,813 813,309
Social insurance costs 92,843 87.074
Other retirement benefit costs 21,236 24,788

985,892 925,171

The number of employees whose emoulments for the year (including salaries and taxable benefits in
kind but excluding employer pension costs) fall within the following bands are as follows:

2020 2019
# #
£€60,000 - €70,000 1 1
€70,000 - €80,000 - -
€80,000 - €90,000 - -
€90,000 - €100,000 - -
€100,000 + - -
1 1
Taxation
The company is exempt from corporation tax due to its charitable status.
Appropriations of Statement of Financial Activities
2020 2018
€ €
At the start of the financial year 989,012 945,842
Surplus for the financial year 97,760 43,170
At the end of the financial year 1,086,772 989,012
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12.

13.

AQIBHNEAS COMPANY LIMITED BY GUARANTEE
{A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FINANCIAL YEAR ENDED 31 DECEMBER 2020

Tangible assets

Freehold Long Fixtures, Total
property  leasehold fittings and
property  equipment
€ € € €
Cost
At 1 January 2020 81,751 66,069 825,843 973,663
Additions - 50,325 24,590 74,915
At 31 December 2020 81,751 116,394 850,433 1,048,578
Depreciation
At 1 January 2020 81,751 19,909 533,825 635,485
Charge for the
financial year - 1,320 89,623 90,943
At 31 December 2020 81,751 21,229 623,448 726,428
Carrying amount
At 31 December 2020 - 95,165 226,985 322,150
At 31 December 2019 - 48,160 292,018 338,178
Debtors
2020 2019
€ €
Trade debtors 240 -
Other debtors 599 -
Prepayments 13,966 14,144
14,805 14,144
Creditors: amounts falling due within one vear
2020 2019
€ €
Trade creditors 4,986 12,058
Other creditors 4,730 3,743
Tax and social insurance:
PAYE and social welfare 24,423 17,653
Accruals 158,501 47,476
192,640
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15.

16.

17.

18.

AOCIBHNEAS COMPANY LIMITED BY GUARANTEE
(A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FINANCIAL YEAR ENDED 31 DECEMBER 2020
Employee benefits

The amount recognised in profit or loss in relation to defined contribution plans was €21,236 (2019:
€24,788).

Feserves

Reserves consists of accumulated restricted, unrestricted and designated surpluses since the
company's incorporation.

Ethical standard - provisions available for small entities

In common with many other businesses of our size and nature we use our auditors to prepare and
submit returns to the tax authorities and assist with the preparation of the financial statements. We
also use our auditors to provide tax advice and to represent us, as necessary, at tax tribunals.

Transfers

The company has a surplus in restricted funding and a deficit in unrestricted funding in the current
year. The company has sufficient reserves to meet the deficit in unrestricted funding. Therefore no
transfers between the 2 categories of funding is required.

Approval of financial statemenis

The board of directors approved these financial statements for issue on 6 April 2021.
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